Accessing IDEAS analytics made
easy with Viewer for IDEAS

Challenge

Business Intelligence plays a critical role in the business model for Floor &
Decor. Access to analytics and performance data in an easy-to-use format
that management can connect to regardless of where they are located

is critical. The company was in the midst of implementing JDA Software
Merchandise Management System (MMS) and other JDA Solutions and
wanted to leverage the IDEAS application to better serve management.

Solution

RPE with retail solution provider Silvon Software recommended Viewer
for IDEAS, a web-based business analysis software interface for retailers.
As a client-server Business Intelligence application for JDA MMS, the
interfaces include Portal and Reporting Services functionality, allowing
Floor & Decor to create Bl portals and custom reports without investing in
other solutions. Viewer is designed to support mobile computing, a growing
trend among retailers. This enabled Floor & Decor retail executives,
managers and key suppliers to access information whenever they need it
via their mobile phones, tablets, netbooks and any other portable device
that keeps them connected.

RPE created the data model and interfaces with JDA MMS and IDEAS.
Since the product resides on a Windows based server, Viewer was initially
deployed quickly within two weeks.

Customer
Information

Customer Name
Floor & Decor

Headquarters
Smyrna, Georgia

Description

Floor & Decor is a leading specialty
retailer in the hard surface flooring
market, offering a broad selection
of ceramic, stone, tile, wood and
laminate flooring. The company was
founded in 2000 and operates 30
stores in 15 metropolitan markets
across the country. Stores typically
range in size from 60,000 to 80,000
square feet.

Solutions

» JDA Merchandise Management
Solution

» JDA Retail IDEAS

» JDA Advanced Store
Replenishment

» JDA Advanced Warehouse
Replenishment

» JDA Network Optimization (E3)

» JDA Point of Sale

» JDA Customer Relationship
Management
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Benefits

» Leverage current IDEAS functionality with more options to

access data

* Quickly configure to create views, scorecards, dashboards and
custom reports based on retail best practices

» User based configuration to deliver analysis and reports based
on user role and viewing preference

» Easy to access and navigate with minimum training required

» Access from laptop, mobile phone, tablet and most portable devices

Contact

RPE - Retail Process Engineering
20537 Amberfield Drive
Land O’ Lakes, FL 34638

Rob Henneke
813-490-7000 Ext. 7353
rhenneke@rpesolutions.com
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€6 Viewer for IDEAS empowers
our retail customers such as
Floor & Decor to easily deliver
scorecards, dashboards and
reports to executives, line-
of-business managers, store
managers and numerous other
stakeholders in the value chain to
increase retail efficiencies across
the board. 39

Cliff Epstein, President
RPE

About

Since 1999, RPE has been specializing in
strategic, functional and technical consulting
to deliver innovative retail merchandising

and supply chain solutions including

business process improvement, package
selection, strategic IT planning and systems
implementation. Areas of expertise include
most leading software and hardware solutions
delivered by a dedicated and highly skilled team
of experts. RPE also provides cloud computing
services including hosting, Software as a
Service and managed services.




